JPC Meeting 02.03.03
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CUSU Elections Week - Huzzah!

Present: 
Miranda Stearn, Inga Deakin, Ben Koppelman, Chris Goodfellow, Clare Macallan, Shuman Abdus, Ramesh Perera, Libbi Lee, Charlotte Miall, Charlie Faircloth, Catherine Creamer, Richard Reid, 

Apologies: 
Bertie Troughton

Absent: 

Sarah Kaiser

1) Concom Feedback
i) CG has list of Fellow's to email Pem St deadline to.

ii) SA raises issue of firewardens - he is one and receives £150 a year rebate for doing very little.


- more training? check extinguishers? can't know who is in.


- suggestions: Email confirmation of checks every week; spotchecks;  - more next week?


- ID to raise at Health and Safety meeting early next term

iii) Green - RR to empty porters' lodge bins

iv) Bedmakers - if there is a problem, keep track and report to Pat Bradley - with evidence of repeated problem


- hoovers - can't be left out in hostels, although they often are, hmm.

v) MS and ID to get notes before the college meeting on Tuesday if there is anything else.

2) Posters 

Stamp only posters to be displayed in the post room.

LL to ask porters to accept only 1 poster for the JPC pidgeon hole and direct the poster dispensers to the boards in BB and outside the bathrooms by the JP. We can take down those extra posters at our discretion.

MS making CUSU elections board

3) Swipe Card Payments at the Bar
Yeah great BUT - worries about:


a) Security - find a card and buy everyone a round!


b) Limiting use, this primarily concerns alcohol perchasing

 - perhaps an alarm is raised after you have had too much per night - a voice bellows out "GO TO BED" 

CG to take to IT meeting on Thursday.

Perhaps we can have only swiping at lunchtime for the food and it is important people can opt out if they wish to. Particular attention should be brought to security risks.
4) Bar Noise Control
Cafe part very noisy. The designer has sent ideas to dampen the noise:


i) Disks under chair legs to stop scraping - PASSED


ii) Blinds on the windows - which must not detract from the elegant windows - PASSED


iii) Speaker angle changed, more fabric pannels on the walls, lowered bar celing - NOT PASSED

MS and ID to tell the Bursar before the college meeting

5) University Challenge Selection 

7-8pm Monday 10th March in the JP. MS has official questions. 

CG to send out general email in newsletter.

ID to send email to candidates

6) Ents
BK's BIG PLANS - Superbop Thursday 13th March.

To integrate the Grad and Undergrad Ents at the end of this term. Must get permission from the Senior Tutor to advertise as a joint ent. Sounds very exciting! Using the Old and New Cellars and the JP.

CG to advertise for people to sort decorations in newsletter.

BK and LL to advertise in Pem Street - exact format dictated by the Senior Tutor's permission.

CF demonstrated an insider's knowlege into sheesha purchase in Cambridge - round the back of an "Internet Cafe" Ahem..

7) Internation Women's Week
The women's officer KB has asked for a 2/3 termly newsletter to women in college. 1 A4 sheet.

We decided she should use Pem Street as her main information relay medium - she will also say a few words about herself at an open meeting early next term. It was decided she could use the first newsletter she has already written but just use it to advertise International Women's Week. A proper introduction should be included in Pem Street and she could have a regular section about women's issues.

Formal Hall: Permission has been granted for an International Women's Week table at formal. Interested persons can swipe in as normal but sign up to be included on the specific table. Female fellows will be present;  possibly supplying some wine. CG to email in newsletter.

8) Equal Opps Team Proposal
1) Create a co-opted Equal Opps team

· A non-constitutional change. Suggestions for representatives for CUSU campaigns on their website.

· In other colleges sub-committees comprise:

PETERHOUSE






JOHNS’

- Womens Representative





- Women's Officer

- International Representative (Co-opted)



- Men's Officer

- Ethnic Minorities and GEEMA Representative (Co-opted)

- LBG Rep

- LesBiGay Representative (Co-opted)



- International Students' Rep

- Ethnic Students' Rep

· We have already created a de facto two tier system by having a non-voting co-opted women's officer;

restructuring should  streamline what we have and rationalise to make clear the roles of a co-opted officer and the elected Equal Opps Rep.

· The committee would meet every week or every other week with Equal Opps and LBG.

· The committee could report to the first and last JPC meetings each term – reqs constitutional change.

2) Co-opted LBG status
· Redefine the LBG role as a co-opted rep to the Equal Opps sub-committee, not sit on the JPC or vote as the LBG rep is not elected. LBG would be grouped with the other Equal opps committee members. 

· A constitutional change.

· Website redesign, presence at Freshers' week will promote awareness of the committee.

We suggest a co-opted sub-committee of: Women’s Rep, GEEMA Rep, LBG Rep, International Rep and possibly a Men’s Rep. They report to the JPC twice a term and meet independently regularly to bring issues for the Equal Opps Rep to take to the JPC. The Equal Opps Rep should also be a Rep for one of the campaigns.

Problems raised:

- slower response time - maybe not if regular meetings perhaps just before the JPC meetings 6pm Sunday?

- more meetings - email faster? No, meetings add importance to ensure things are happening and improve communication to the JPC of relevent issues?

- there already is a graduate international student's rep - but there are different campaigns from CUSU for undergrads and grads?

Phase 1: Co-opt International Rep and Men's Rep (if there is interest) to join with the current co-opted Women's and LBG Rep and the elected Equal Opps Rep (who is also our GEEMA Rep). To sit on an equal opps committee to meet regularly to keep updated on CUSU campaigns.

 PASSED by 11 votes.

ID to advertise in Pem Street

Phase 2: To be considered by the committee 

POSTPONED 


9) CUSU Elections
Yikes, better run to the JP for Hustings tonight.

Ballot box manning on Weds to be organised by email - NOTE ! do not influence votes at the ballot box! Any queries should be directed to the manifestos outside the JP.

11) A.O.B.

 Pem Street deadline : Thursday 6th March

*Each member of the JPC must write 150-200 words about their role before this deadline*

